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Professional Summary
Strategic and learner-focused instructional designer with extensive professional experience in regulated industries. Currently finalizing a Master's in Educational Technology at Concordia University and recently collaborated with Concordia’s Environmental Health & Safety (EHS) Department to design three scenario-based e-learning courses on biosafety and lab safety.
With over 25 years of cross-functional leadership experience in financial services, I now apply a consultative lens to instructional design, encompassing needs analysis, SME collaboration, course design, development, and evaluation planning. I bring a strong sense of curiosity, adaptability, and a commitment to lifelong learning, often pushing myself to master new domains and tools quickly. My broad exposure to industries such as manufacturing, retail, and services supports my ability to design relevant, learner-centered training aligned with organizational goals, particularly in compliance-heavy and safety-critical contexts.
Explore my professional ePortfolio for detailed projects and achievements: https://haniaalabiad.live
Key skills
	· Instructional Design & Learning Strategy
	· Scenario-Based Learning & Storyboarding
	· Process Improvement & Workflow Design

	· Visual & Multimedia Design for Learning
	· Policy & Procedure Development
	· Cross-Functional Stakeholder & SME Collaboration

	· Training & Development
	· Evaluation Planning
	

	
	
	


PROFESSIONAL EXPERIENCE
Concordia University Montreal, QC – Instructional Designer – EHS Department                     Jan 2025 – Present 
Led the design and development of three interactive e-learning courses on biosafety, biological safety cabinets (BSCs), and safe handling of human blood.
Key Accomplishments & Responsibilities 
· Conducted instructional analysis of existing content and regulatory documents (e.g., CBS, OSHA, PHAC), performing gap analysis and stakeholder consultation.
· Created lesson-level storyboards using Miro and Word templates; structured information architecture around clear sequencing, tone, and learning objectives.
· Developed multimedia-rich, scenario-based learning experiences using Articulate Rise and Storyline, incorporating decision points and realistic lab visuals.
· Designed branching interactions simulating spill response, PPE selection, and equipment misuse; integrated self-check assessments.
· Used AI tools (Leonardo AI, Freepik, ChatGPT) to generate custom visuals, avatars, and lab equipment illustrations aligned with Canadian biosafety context.
· Collaborated with the Biosafety Manager and EHS committee through iterative feedback cycles to refine tone, visual flow, and regulatory consistency.
· Designed a Level One evaluation aligned with Kirkpatrick’s model to measure learner satisfaction, clarity, relevance, and usability of the training.
· Applied principles from the M.Ed. in Educational Technology to enhance motivation, accessibility, and engagement using Gagné’s and Keller’s models.

[bookmark: _Hlk203219235]FIRST NATIONAL BANK sal, Beirut – Lebanon   -   Deputy Manager – Credit Appraisal Dept               
Managed the review and approval process for micro-credit control on existing and prospective SME and corporate credit facilities. Conducted in-depth analysis of financial data to provide strategic recommendations to senior management.
Key Accomplishments and Responsibilities:
· Assessed risk through credit and financial data analysis; prepared reports and recommendations for credit committees.
· Ensured policy compliance across systems and suggested refinements to the Authority Matrix.
· Proposed tailored payment solutions and flagged delinquent accounts.
· Mentor
· Delivered insights on liquidity, profitability, and industry benchmarks to support credit decisions.

ALBARAKA BANK sal, Beirut – Lebanon - Deputy Manager – Finance & Investment Dept	    
[bookmark: _Hlk536640824]Led a team of credit officers, overseeing the preparation of comprehensive credit packages and cultivating relationships with large commercial clients. Acted as a trusted advisor, providing insights that aligned with client business objectives and life cycles.
Key Accomplishments and Responsibilities:
· Ensured regulatory and Sharia-compliant credit preparation for commercial clients.
· Built strong client relationships and expanded the corporate portfolio.
· Delivered strategic credit insights and loan performance analysis to senior leadership.
· Managed cross-border transactions and internal audit readiness.
· Oversaw Musharaka projects and reported progress to executives.

Groupe Mediterranee Banks, Beirut – Lebanon (BankMed sal / Saudi Lebanese Bank sal)	 
Assistant Manager -  Regional Office  								 
Supported the Regional Manager in overseeing operations across 11 branches, ensuring efficiency and regulatory compliance.
Credit Officer 											  
Managed preparation and administration of credit files for both retail and commercial clients.
Key Accomplishments:
Senior Officer – Commercial Dept                                                                                       		
Handled credit approvals for various financial instruments, ensuring alignment with internal policies.

ADDITIONAL PROFESSIONAL & EXTRACURRICULAR ACTIVITIES
· Led and participated in group-wide projects focused on process improvement 
· Collaborated as a team member to build, design, test, and implement process workflows 
· Served as a member of the committee responsible for developing and updating policies and procedures.
· Trained as a Bancassurance Trainer and served as the Bancassurance Agent of the Main Branch.

EDUCATION, CREDENTIALS & TECHNICAL SKILLS
Master's in Educational Technology                    Concordia University   Montreal - Quebec 	          
Master’s in Business Administration 	              Lebanese American University - Lebanon	      
Post Graduate Diploma-Business&Finance	              Beirut Arab University - Lebanon 	      
Bachelor in Finance, Banking & Customs’ Studies            Beirut Arab University - Lebanon         	      
Bachelor in Accounting 					Beirut Arab University - Lebanon 	      

Languages :	Arabic native language			                   	     English speaking and writing fluently
Technical Skills: Microsoft Office (Excel, Word, PowerPoint), Adobe Illustrator, Articulate 360, LucidChart, Miro
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